WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

January 24th, 2023
4:04 pm – 5:40 pm
PRESENT: 

Louis Csokasy, Michael Grice, Jeremiah Jones, Jeanne Jourdan, Joyce Locke,  

Robert Overholser, Richard Palmisano, Nadzieja Pocheki, Ashlee Radzikowski, 
Scott Teter
ABSENT:
Leslie Baker, Clint Roach

WBHN STAFF:
Scott Williams, Interim ED/COO; John Ruddell, CFO; Mindi Nahikian, Clinical Director; 

Pete Murphy, CIO; Robert Weber, SUD Director; Keri Pantale, Children’s Director; 


Pamela Wenzel, IDDA; Beth Miller, Compliance Officer
CALL TO ORDER:  The meeting called to order by Csokasy at 4:04 pm. 
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS:  
Guests – Tom Pabreza, Woodlands Case Manager
New Board Members – 
Ashlee Radzikowski: recently moved to Cass County


Joyce Locke: District 3 County Commissioner
COMMUNICATIONS: 

Written Comment: SWMBH Board Attendance Record was included in your packet.  
Public Comment:  None
AGENDA APPROVAL:  MOTION to approve January 24th, 2023, agenda by Jones; seconded by Palmisano.   MOTION carried by voice vote.
CONSENT AGENDA:  

Items as follows: 

December 20th, 2022, Board Meeting Minutes
December 2022 Payments for Approval


MOTION to approve the consent agenda by Teter; seconded by Grice.   MOTION carried by voice vote.

BOARD COMMITTEE REPORTS:
Personnel: Jourdan 
Committee did not meet last month. 

Finance: Csokasy
Committee met last week. 
Ruddell stated he received Standard Cost Allocation paperwork yesterday.  This will be the new format going forward.  The “draft” audit should be here by the end of next week which will be added to the February board agenda for approval.
Policy: Roach 
Committee did not meet last month. 
Executive Committee: Csokasy
The Executive Committee approved the immediate restart of the Executive Director search as Williams submitted his resignation. 
BOARD CHAIR REPORT: Csokasy

Csokasy attended the January 13th SWMBH Board meeting.  Board reviewed the quarterly quality report and financial plan.  Csokasy was appointed to the “board audit committee”.  
Csokasy met with the TBD Consultants on January 12th.  Delegated functions, preaudit, and policies were discussed.  TBD is adamant that we have a quality function in our organization.  Discussion regarding TBD stating the wage range for an Executive Director should be $150,000+.  
INTERIM EXECUTIVE DIRECTOR: Williams 
Williams stated our SWMBH CAP is about 80% completed.  Miller will have more detail in her presentation.
Personnel Roster Oct/Nov/Dec 2022 was reviewed and discussed.  The two terminations were due to positions being eliminated.   
DEPARTMENT PRESENTATIONS

Compliance – Miller
I have been here over a year.  In May I became the Corporate Compliance Officer.  My job consists of looking for fraud, waste, abuse, and code of conduct of staff.  My goal is to understand exactly what the job needs to oversee. 

SWMBH CAP – The SWMBH desk audit rules are changing to bi-yearly.  Everything for the CAP has been accepted except for 2 areas, clinical and provider network. Board members asked questions which were discussed.  Teter stated the staff needs to be commended on working on compliance going from 13 outliers to 2.  

The SWMBH FY22Q4 Medicaid Service Verification Audit was included in your packet.  Woodlands is at 97%.

BOARD POLICIES

Discussion on how the board would like to review policies.  Final recommendation is to send the By-Laws and Board policies to the members and put together a schedule listing of which policies will be reviewed each month.  
OLD BUSINESS:
Items were discussed previously.
NEW BUSINESS:  
Csokasy received the Interim Executive Director/COO Williams resignation.  We need to start the search for the Executive Director and Chief Operations Officer.  We have several options:  proceed as done previously or hire a “headhunter” firm.  Discussion followed.   I am advocating we turn the searches over to the Personnel Committee.
MOTION for the Personnel Committee to recommend an Interim Executive Director to the board for approval by Teter; seconded by Pocheki.   MOTION carried by voice vote.

MOTION for the Personnel Committee to immediately start searching for an Executive Director and Chief Operations Officer and bring recommendations and negotiated packages (external candidates only) to the Board for approval by Teter; seconded by Pocheki.   MOTION carried by voice vote.

Policy on Policy
A “draft” Policy on Policy was included in the packet.  Csokasy stated this policy is to give definition on how policies are being handled within the organization.  Please send your input to Csokasy.
OTHER BUSINESS:  None

ADJOURN:  MOTION to adjourn by Teter; seconded by Pocheki.  MOTION carried by voice vote.  Meeting  adjourned 5:40 p.m.
NEXT BOARD MEETING:  February 28th, 2023 @ 4 p.m.
____________________________



__________________________

Board Secretary  





Date

Woodlands Behavioral Healthcare works in partnership with individuals, families, and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request made 48 hours prior to the meeting
