WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

September 27th, 2022
4:10 pm – 6:00 pm
PRESENT:  
Leslie Baker, Judy Brown, Louis Csokasy, Michael Grice, Jeanne Jourdan, Richard Palmisano,  Clint Roach
ABSENT:
Robert Benjamin,  Jeremiah Jones, Nadzieja Pocheki, Scott Teter
WBHN STAFF:
Tim Smith, ED, John Ruddell, CFO; Robert Weber, SUD Director; Keri Pantale, Children’s Director 
Pamela Wenzel, IDDA; Kendra Edwards, Intake Supervisor, Beth Miller, Compliance Officer
CALL TO ORDER:  The meeting called to order by Csokasy at 4:10 pm. 
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS:  
Guests: None
New Board Member(s): Richard Palmisano who moved to Michigan in 2017 and currently appointed to Cass County Planning Commission.
COMMUNICATIONS: 

Written Comment:  Smith
Csokasy and Smith met with Brad Casemore, SWMBH CEO, Mila Todd, SWMBH Chief Compliance & Privacy Officer, and TBD Solutions to discuss plan to resolve contract breach issues. The next day Casemore stated he was sending another breach letter received September 12th. Smith is meeting with SWMBH to dispute the letter. 
Email received from the Undersheriff showing appreciation for our Advisory Committee for Crisis Response Team. 
Crowe, LLC sent a $250 donation to support community job development. 
Public Comment:  None
AGENDA APPROVAL: Csokasy request to add under New Business, Executive Director replacement as Smith has declined to renew his contract. MOTION to approve the September 27, 2022, agenda as amended by Jourdan;  seconded by Grice. MOTION carried by voice vote.
CONSENT AGENDA:  

Items as follows: 

August 23, 2022, MEETING MINUTES

August 2022 Payments for Approval


1124 Austin Street & M60 East Building Lease Renewals

Finance Polices 7-001 through 7-010

Board Policies 10-001 through 10-016
Personnel Policies 1-001 through 1-024


MOTION to approve the consent agenda by Jourdan; seconded by Brown.   MOTION carried by voice vote.

BOARD COMMITTEE REPORTS:
Personnel: Jourdan
The Personnel Committee met September 13th, 2022.  Committee reviewed the HR policies 1-001 through 1-024. 
Committee discussed the results of the employee survey which is included in your board in packet.  Smith is creating a subset selection for staff who are resigning due to a “better opportunity”.  Next meeting will be scheduled in January 2023. 
Finance: Csokasy
The Finance Committee met September 20th, 2022; however, a quorum was not met.  Those present reviewed the financials.  Ruddell presented the 11-month Revenue/Expenditures and CAP Model reports.  Reports were reviewed and discussed.  

Policy: Roach 
Committee did not meet last month.  Csokasy explained that all polices except Finance, Human Resources, and Board are reviewed by the Policy Committee. 
Executive Committee: Csokasy
The Executive Committee met September 8th, 2022.  The Executive Committee met to review/develop a format for the Executive Director’s review.  
SWMBH BOARD REPORT: Csokasy

Csokasy attended the September 9, 2022, SWMBH Board meeting.  Board reviewed the budget which does not change during the year.  Csokasy requested they update to actual numbers.  SWMBH is presenting a Healthcare Forum to be held in Kalamazoo.  Jourdan volunteered to attend.
EXECUTIVE DIRECTOR: Smith
Performance Indicators 
information were shared.  Woodlands turnover rate is lower than average. 
A survey was sent to 67 employees.  We received 50 responses.  The lowest score was “I feel comfortable voicing my ideas and concerns to management”.  We will be sending out another survey to “dig deeper” as to why.
MMBPIS numbers were shared.  A couple of outliers will be reviewed as to what can be done to improve.
Suicide Awareness Walk took place in Cassopolis several Sundays ago. There were approximately 30 people who attended including several Woodlands staff. 
Suicide Awareness Month Article was included in your packet as September is suicidal awareness month. The  Leader Publications should be publishing or has published an article on this subject.
OLD BUSINESS:
SWMBH CAP 

Smith said about one-half have been fixed and accepted.  The other half we are awaiting a response from SWMBH.

Jourdan added that out of the 14 – 4 have been complete and accepted; 9 are waiting SWMBH’s response, and 1 regarding monthly minutes cannot be completed under end of year.  There are still some awaiting SWMBH’s response since August. 
Discussion about why a SUD Cap is there as they scored 100%.  Csokasy shared that SUD scores have consistently been 100%. 
Woodlands’ staff is still meeting either weekly or bi-weekly with SWMBH. Miller stated SWMBH directors want to help; however, we have been told  multiple times they haven’t got to it.  We keep asking but it doesn’t seem like there is a rush on their end.  All submissions are being done by the Woodlands compliance office.   
NEW BUSINESS:  

Ruddell presented the Draft FY23 Budget.  Budget was updated based on not being awarded CCBHC.  Five goals for FY2022 – 2023 have been established.  Draft budget was reviewed and discussed.  The state requires the budget be approved prior to October 1st.    MOTION to approve the FY23 budget by Jourdan;  seconded by Baker.  MOTION carried by voice vote.
Longevity Incentive for Woodlands staff who have been at the top of the pay scale for over year as of September 1st was discussed.  MOTION to approve a Longevity Incentive of 2% by Jourdan; seconded by Roach. 
ROLL CALL vote
· Baker - Yes

· Brown – Yes

· Csokasy – Yes

· Grice – No

· Jourdan – Yes

· Roach - Yes

MOTION carried by roll call vote.
Smith reviewed the MOU language change from MDHHS included in the SWMBH contract. These changes will affect every CMH.  Contract changes and options were discussed. MOTION to approve the SWMBH contract by Jourdan; seconded by Roach.  MOTION carried by voice vote.

Csokasy stated per the state law the board needs to provide a Needs Assessment.  Lakeview Consultants completed the Needs Assessment last year. They updated this year to add sections that were missing (example:    veterans).   The updated Needs Assessment was included in your packet.  Discussion followed.   MOTION to approve the current Needs Assessment by Csokasy; seconded by Grice.   MOTION carried by voice vote.

As we search for an Executive Director, Csokasy credited Smith with the following:  
Staff very professional, all leadership positions filled
Full time Human Resource Coordinator
Managing the COVID crisis a month after arriving
Full accreditation for Recipient Rights 
Creating a professional and understandable financial reporting
Brown added one additional thing:  “make nice” with the community

Personnel Committee will be responsible for finding replacement candidates.  The final 3 possible replacement candidates will be brought before the Board for interviews.  Baker asked “if not filled before Smith leaves, who will be interim?  Csokasy responded “don’t know”.  Smith will fulfill is contract through 1/20/23.  
OTHER BUSINESS:  None 
ADJOURN:  MOTION to adjourn by Csokasy; seconded by Grice.  MOTION carried by voice vote.  Meeting adjourned 6:00 p.m.
NEXT BOARD MEETING:  October 25, 2022 @ 4 p.m.
____________________________



__________________________

Board Secretary  





Date

Woodlands Behavioral Healthcare works in partnership with individuals, families, and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request made 48 hours prior to the meeting
