WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

August 23, 2022
4:00 pm – 6:05 pm
PRESENT:  
Leslie Baker, Judy Brown, Louis Csokasy, Michael Grice, Jeremiah Jones, Jeanne Jourdan, 

Nadzieja Pocheki, Scott Teter

ABSENT:
Robert Benjamin,  Clint Roach
WBHN STAFF:
Scott Williams, COO; John Ruddell, CFO; Beth Miller, Compliance Officer; 


Robert Weber, SUD Director; Pamela Wenzel, IDDA
CALL TO ORDER:  The meeting called to order by Csokasy at 4:00 pm. 
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS:  
Guests:  Carol Young, Consumer family
New Board Members:  None
COMMUNICATIONS: 

Written Comment:  None
Public Comment:  (1)  Csokasy stated he attended the Woodlands Staff, Consumer, Family, and Friends picnic and  complemented the staff that it was very well done. (2) Carol Young requested to speak with someone regarding her concern with services.  Smith will meet with her after the meeting. 
AGENDA APPROVAL:  MOTION to approve August 23, 2022, agenda by Jones; seconded by Grice.   MOTION carried by voice vote.

CONSENT AGENDA:  

Items:  August 16, 2022, Special Meeting Minutes & July 2022 Payments for Approval 

MOTION to approve the consent agenda by Jourdan; seconded by Teter.   MOTION carried by voice vote.

BOARD COMMITTEE REPORTS:
Personnel: Jourdan
The Personnel Committee did not meet as there was not a quorum.
Finance: Baker
The Finance Committee met July 22nd .   No report given.
Ruddell presented the 10-month Revenue/Expenditures and CAP Model reports.  Reports were reviewed and discussed. 

Policy: Roach 
Policy Committee did not meet last month.
Executive Committee
Executive Committee did not meet last month. 
Executive Committee members will be contacted to schedule a meeting.  All board members are invited to attend.  
SWMBH BOARD REPORT: Csokasy

SWMBH Board meeting was not attended. 
Csokasy reminded members that September is traditionally the “heavy month” for board meeting. Some of the items for review are Longevity, SWMBH contract, Needs Assessment, Leases, Annual Budgets, etc.  Please plan to attend.   

EXECUTIVE DIRECTOR: Smith
Performance Indicator Reports were shared and reviewed.  Smith stated the reports are in the “beginning stage”.    Smith will work with IT regarding information included on the reports.  Smith will forward the MMBPIS data as it was not included. 
OLD BUSINESS:
Smith reviewed the Employee Retention Proposal, 4% increase and a 2-step bump for staff that meet the criteria, that the Personnel Committee approved.  Approximately a $350,000 increase that is included in the budget.  The proposal does not include the CEO.
Discussion followed regarding the request for information not yet received.   

Jourdan presented a MOTION to approve the 4% pay increase and 2-step bump for staff that meet the criteria effective 9/1/2022; seconded by Pocheki.   Discussion followed.

· ROLL CALL 
· Baker – No

· Brown – Yes

· Csokasy – Yes

· Grice – No

· Jones – Yes

· Jourdan – Yes

· Pocheki – Yes
· Teter – No

· MOTION carried by roll call vote.
SWMBH CAP 

Smith presented the SWMBH CAP which was put in a readable format.  The status column cannot be changed to “completed” until SWMBH sends their approval document.  Does this format work for everyone?  Additions requested were percentages and contact/submitted dates.  Smith will forward an updated report to board members on Friday ongoing forward. 

NEW BUSINESS:  

Insurance Agency Paid Policy included in your packet was reviewed and recommended by Personnel Committee.  
Jourdan presented a MOTION to approve the Insurance Agency Paid Policy; seconded by Grice.  Vote:  MOTION carried by voice.

OTHER BUSINESS:   
FY23 Budget Draft public hearing will be held September 27th at 4 pm.  The draft will be discussed next month’s board meeting.  
ADJOURN:  MOTION to adjourn by Teter; seconded by Grice.  MOTION carried by voice vote.  Meeting adjourned 5:05 p.m.
NEXT BOARD MEETING:  September 27, 2022 @ 4 p.m.
____________________________



__________________________

Board Secretary  





Date

Woodlands Behavioral Healthcare works in partnership with individuals, families, and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request made 48 hours prior to the meeting
