WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

December 20th, 2022
4:00 pm – 5:00 pm
PRESENT: 

Judy Brown, Louis Csokasy, Michael Grice, Jeremiah Jones, Jeanne Jourdan, 

Robert Overholser, Richard Palmisano, Nadzieja Pocheki, Clint Roach, Scott Teter
ABSENT:
Ashlee Radzikowski (new), Leslie Baker

WBHN STAFF:
Scott Williams, COO; John Ruddell, CFO; Mindi Nahikian, Clinical Director; Pete Murphy, CIO

Robert Weber, SUD Director; Pamela Wenzel, IDDA; Beth Miller, Compliance Officer
CALL TO ORDER:  The meeting called to order by Csokasy at 4:00 pm. 
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS:  
Guests – Steve Lehman
New Board Members – Rob Overholser, Retired, previously a CFO at a manufacturing company
COMMUNICATIONS: 

Written Comment: 
Csokasy received a very positive email from TBD regarding Woodlands noncompliance status. 
Public Comment:  None
AGENDA APPROVAL:  MOTION to approve December 20, 2022, agenda by Jones; seconded by Jourdan.   MOTION carried by voice vote.
CONSENT AGENDA:  

Items as follows: 

October 25th, 2022, Board Meeting Minutes
November 15th, 2022, Board Meeting Notes

October 2022 Payments for Approval
November 2022 Payments for Approval

MOTION to approve the consent agenda by Teter; seconded by Grice.   MOTION carried by voice vote.

BOARD COMMITTEE REPORTS:
Personnel: Jourdan 
Committee did not meet last month. 

Finance: Csokasy
Committee met last week.  
Committee discussed the November payables. There was a request for Ruddell to forward the credit card policy/procedure and who has access. 

Policy: Roach 
Committee did not meet last month. 
Executive Committee: Csokasy
The Executive Committee met as they worked closely with the HR Department on the Executive Director search. 
SWMBH BOARD REPORT: Csokasy

Csokasy attended the monthly SWMBH Board meeting.  Mila Todd reported that Woodlands is making progress and efforts are appreciated. 
EXECUTIVE DIRECTOR: Williams
Woodlands held an all staff meeting last Friday.  Staff and program updates were presented along with fun and games.  
We have started working with the TBD consultants.  Projects have been broken out by staff expertise and meetings have been scheduled.  Csokasy is in contact with the consultants so if any board member has any comments let him know. 

CARF Audit is scheduled January 25th – 27th.  CARF preaudit has been scheduled.  Woodlands will forward information to Sarah Bannon by Friday, December 23rd.
OLD BUSINESS:
SWMBH CAP 
Miller stated all responses have been accepted except three.  The outstanding three will be resubmitted upon completion. 
Executive Director search
Jourdan stated the search is on-going.  Three candidates were interviewed.  The top two candidates declined offers.  We are essentially back to where we started.  Csokasy stated he thought everyone did a great job!!  Csokasy approached Williams to be the interim in between Smith leaving and new hire and he agreed.  

MOTION to approve Williams as Interim Executive Director and pause search for permanent Director for 60 days by Grice; seconded by Jones.   MOTION carried by voice vote.
Williams stated he still will be doing his COO duties and he is limited in what can get done.  He stated he is looking to keep this status quo.  Csokasy stated that the board can be overwhelming, and he is willing to set down with Williams on a weekly basis acting as a filter between him and the board.   Csokasy stated the Board will review the Williams salary during acting as Interim Executive Director.
NEW BUSINESS:  

2023 Schedules 
· MOTION to approve the 2023 Board Meeting Schedule by Jourdan; seconded by Overholser.   MOTION carried by voice vote.

· MOTION to approve the 2023 Woodlands Holiday Schedule by Jourdan; seconded by Grice.   MOTION carried by voice vote.

OTHER BUSINESS:  None

ADJOURN:  MOTION to adjourn by Jones; seconded by Teter .  MOTION carried by voice vote.  Meeting  adjourned 5:00 p.m.
NEXT BOARD MEETING:  January 24th, 2023 @ 4 p.m.
____________________________



__________________________

Board Secretary  





Date

Woodlands Behavioral Healthcare works in partnership with individuals, families, and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request made 48 hours prior to the meeting
