WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

July 26, 2022
4:00 pm – 6:05 pm
PRESENT:  
Leslie Baker, Judy Brown, Louis Csokasy, Michael Grice, Jeremiah Jones, Jeanne Jourdan, 

Clint Roach, Scott Teter

ABSENT:
Robert Benjamin, Nadzieja Pocheki,
WBHN STAFF:
Scott Williams, COO; John Ruddell, CFO; Mindi Nahikian, Clinical Director 
Pete Murphy, CIO; Robert Weber, SUD Director; Keri Pantale, Children's Director
CALL TO ORDER:  The meeting called to order by Csokasy at 4:00 pm. 
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS: 
· Guests - none
· New Board Members - none
APPROVAL OF THE June 28, 2022, BOARD MINUTES:
· MOTION to approve the June 28, 2022, board minutes by Baker; supported by Teter. 

· MOTION carried. 
COMMUNICATIONS:

· Written Comment:  
· Csokasy – Woodlands received a SWMBH CAP Response & Monitoring Letter included in your packet. We will discuss this further under the Board Chair Report portion of the meeting. 
· Public Comment:  None
AGENDA APPROVAL
· MOTION to approve July 25, 2022, agenda by Jourdan; supported by Jones. 
· MOTION carried.
BOARD COMMITTEE REPORTS:
· Personnel: Jourdan
· Personnel Committee met July 12th. 
· Discussions: 
· Committee reviewed policies.  Referred one back to the Executive Committee. Polices will be presented to the board for approval when all are complete.

· Committee discussed the suggested salary increase and “leapfrog” step. We agreed to meet with the finance committee for discussion. 
· Csokasy – The Finance Committee discussed it and determine it was a good proposal.
· Finance: Baker
· The Finance Committee met July 19th. 
· The committee discussed the suggested salary increase and “leapfrog” step and approved it to be presented to the board for discussion

· Committee reviewed the June payables. 
· Ruddell – Total is higher due extra payables and payrolls.
· MOTION to approve payments for June 2022 totaling $2,049,385.16 by Baker; supported by Roach.
· MOTION carried. 
· Revenue & Expenditures – Ruddell
· Statements through 6/30/22 reviewed and discussed. 
· CAP model – GF & local small deficits. 

· Policy: Roach 
· Committee did not meet last month.
· Executive Committee
· Committee did not meet last month. 
BOARD CHAIR REPORT: 

· SWMBH Board Report – Csokasy
· The meeting held July 8th.

· Committee reviewed financials which shows surplus of $21 million.

· Committee approved audit and policies
· Board orientation held July 25th.  If you would like to review the information received let me know. 
· I met with Brad Casemore, CEO, and Mila Todd, Compliance, to discuss the SWMBH CAP Response & Monitoring Letter sent to Woodlands.
· Letter was a notice of breach of Contract and MOU between SWMBH and Woodlands.
· Letter explains the reasons for the breach. More detail included in the Corrective Action Plan.
· Baker – Who is responsible?
· Csokasy – it was across the board
· Baker – I would like Smith to explain what happened at the next meeting.
· Csokasy – SWMBH wants to collaborate with us but wants us to take it seriously. Casemore’s suggestions are that we hire in the areas dedicated functions and hire a consultant to put in place what is needed.
· Brown – What are the issues?
· Csokasy – We did not respond quickly, and SWMBH did not approve some of the corrective action plans.
· Baker – Do we really need to pay a consultant to tell someone to do their job and meet deadlines?
· Teter – This letter is talking about taking jobs and monies. Why was this not brought to the board’s attention in June before we received the letter?
· Discussion followed 
· Jourdan – I suggest we approve a consultant be hired & the consultant and Tim report monthly or weekly to the board.
· Csokasy – SWMBH has agreed to assist with hiring a consultant.
· Csokasy – Management needs to understand we are not mad at individuals just Woodlands overall.
· Teter – I make a motion to suspend Smith 3 days without pay.
· Baker – I second.
· ROLE CALL 
· Baker – Yes

· Brown – No

· Csokasy – No

· Grice – No

· Jones – No

· Jourdan – No

· Roach – No

· Teter – Yes
· MOTION Denied
· Csokasy – per discussion a Special Meeting will be scheduled to meet with Smith.
· Scheduled August 16th at 4 p.m. in the M-60 Boardroom. 
· Per requests, Csokasy will contact SWMBH requesting Casemore/Todd attendance to explain the auditing process. 
· If this is a performance issue we can call a close session, but it is up to the Smith.
· Discussion followed regarding whether this is a performance or program issue.
· Grice – How has Woodlands done in the past? Are there other letters that have not been shared with the board?
· Csokasy – SWMBH is willing to collaborate with us to find a consultant and put together a scope of work.
· Teter and Baker opposed hiring a consultant.
· Consultant will be discussed at a later date.


EXECUTIVE DIRECTOR: Williams, COO
· Personnel Roster (Apr/May/Jun)
· Ruddell – At this time we have 77 positions filled which is equivalent to 73.5 FTEs.
· County Commissioners Resolution R-142-22
· Letter included in packet will be sent to the state. 
· Performance Indicators 

· Murphy – Metrics show our status and services we are reporting. Reports reviewed and discussed.
· Jourdan – Would you please include a line for the state requirement on each report. I would like to have a report that shows the breakout of the “exceptions” (no show, reschedule, requested outside the requirement, etc.)

· Csokasy – We need to review the turnover rate of 15%. The board would like to see the data as to why they are leaving. 
OLD BUSINESS:
· Consent Agenda Policy 
· Csokasy – We want to implement the consent agenda which will allow one motion for approval of a list of items.
· Teter – I request the policy be amended to exclude the executive reports/staff appointments/ project status reports/staff and facility updates
· MOTION to approve the Consent Agenda Policy as amended by Grice; supported by Jones.
· MOTION carried. 

NEW BUSINESS
· Employee Retention Proposal – Williams
 

· Csokasy – A discussion concerning the increase of inflation lead to a discussion approving the annual wage increase early.
· Ruddell – The total increase is approximately $370,000 is included in the budgets.
· Teter – A request for salary comparison, caseload comparison, and employee survey was done previously. Do we have these comparisons and survey available? 

· Information is not available.

· Request this information be gather before the August 16th meeting.

· MOTION to TABLE the Employee Retention Proposal until the requested information is available by Teter; supported by Grice.
· ROLE CALL 
· Baker – Yes

· Brown – Yes

· Csokasy – Yes

· Grice – Yes

· Jones – Yes

· Jourdan – Yes

· Roach – Yes

· Teter – Yes
· MOTION carried.
OTHER BUSINESS:   
· Roach – I would like to thank the Crisis Team as they were a huge help at an incident which made the officers jobs easier.
ADJOURN:

· MOTION to adjourn by Csokasy; supported by Jourdan.                
· MOTION carried.

· Meeting adjourned 6:05 p.m.
SPECIAL MEETING:  August 16, 2022 @ 4 p.m. – M60 Boardroom

NEXT BOARD MEETING:  August 23, 2022 @ 4 p.m.
____________________________



__________________________

Board Secretary 





Date

Woodlands Behavioral Healthcare works in partnership with individuals, families, and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request made 48 hours prior to the meeting
