WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

June 28, 2022
4:02pm – 5:38 pm
PRESENT:  
Robert Benjamin, Judy Brown, Louis Csokasy, Michael Grice, Jeanne Jourdan Nadzieja Pocheki, Clint Roach, Scott Teter
ABSENT:
Leslie Baker, Jeremiah Jones 

WBHN STAFF:
Scott Williams, COO; John Ruddell, CFO; Mindi Nahikian, Clinical Director; 
Pamela Wenzel, IDD Director; Pete Murphy, CIO; Robert Weber, SUD Director
CALL TO ORDER:  The meeting was called to order by Csokasy at 4:02 pm.  
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS: 
· Guests - none
· New Board Members - none
APPROVAL OF THE May 24, 2022, BOARD MINUTES:
· MOTION to approve the May 24, 2022, board minutes by Teter; supported by Roach. 

· MOTION carried.   

COMMUNICATIONS:

· Written Comment:  
· Csokasy – Karen Lehman submitted her board resignation letter 5/31/22.  Discussion on how to recognize her for years of service.
· Public Comment:  None
AGENDA APPROVAL
· MOTION to approve June 28, 2022, agenda by Jourdan; supported by Brown. 
· MOTION carried.
BOARD COMMITTEE REPORTS:
· Personnel: Jourdan
· Committee met June 14th. 
· Minutes distributed via email.
· Discussions: 
· Possibility of using interns from SMC next fiscal year.

· The current cost of living and how/if we can help offset.
· Retaining staff and why they leave.
· Need for a retention plan and employee survey.
· Finance: Csokasy
· The Finance Committee reviewed the May payables. 

· MOTION to approve payments for May 2022 totaling $1,034,250.70 by Roach; supported by Pocheki.
· MOTION carried. 
· Revenue & Expenditures – Ruddell
· Statements through 5/30/22 reviewed and discussed. 
· Budget Amendment #2 – Ruddell
· Budget changes reviewed and discussed.
· Csokasy – The budget amendment includes salaries for new positions; if approved you are approving those positions.

· Benjamin – Have we looked at the funds for mental health included in the gun legislation? 

· Smith – Not sure on how funds will be distributed.
· Csokasy – My understanding is it will be part of the CCBHC funding. 
· MOTION to approve Budget Amendment #2 by Benjamin; supported by Jourdan.

· MOTION carried. 
· Policy: Roach 
· Reviewed the Consent Agenda Board Policy which will be presented at next month’s meeting for approval. 
· Executive Committee
· Committee did not meet last month. 
BOARD CHAIR REPORT: 

· SWMBH Board Report – Csokasy
· The meeting held June 10th .
· Discussion on the two bills at the state legislature and how it affects mental health:
· First bill to privatized (insurance companies) mental health . 
· Second bill would eliminate the PIHPs (SWMBH), and counties would report back to the state. 
· Michigan counties are submitting resolutions to the state. Smith met with Jones to discuss and create one. Smith will forward to board for review/suggestions.

EXECUTIVE DIRECTOR: Smith
· Financial/Operational Plans 
· Barry County shared their 2021 Strategic Plan which is enormous. 
· Teter – We need a 1/3/5-year plan for future changes (facility, IT, staff, programs, etc.)

· Jourdan – If our CCBHC application is approved, we need to look at who we serve and giving Medicaid dollars back to the state.

· Benjamin – The county commissioners concern is “what is the plan to address the top issues in the county?”
· Teter – Plan needs to address teen suicides, services in schools, child substance use, veterans, and senior care. 

· Jourdan – IDD department needs to develop social/recreational program.
· Csokasy – We need to determine which items are strategic versus operational.

· Smith – Just for your information, if we do not get the grant funding we will still need a building.  If we do get the grant money it will be a separate pot from Medicaid. 
· Monthly Performance Measures 

· Csokasy – Metric reports will compiled to show turnover, cash on hand, etc. 

· Murphy - Presented the Michigan Mission-Based Performance Indicator System (MMBPIS) reports. 
OLD BUSINESS:
· Recipient Rights Training 
· Csokasy – I attended the 2-hour online class. I encourage all members to take the training as you will learn something. 
· Smith – We are at 88% completion for staff.
· Smith – I will resend the link.

· Benjamin – concern those using cassco.org email address are not receiving your emails.

· Smith – Murphy will work with Jodi to resolve.

NEW BUSINESS
· MOTION to approve agreement with Pam Pulley, PCI, by Grice; supported by Teter. 
· Consultant for Medicare & private insurance billing.

· MOTION carried.

· MOTION to approve agreement with Heather Barsy by Roach; supported by Pocheki.
· Develop a contract date base. 
· MOTION carried.
OTHER BUSINESS:   
· Annual Salary Increase

· Csokasy – A discussion concerning the increase of gas pricing lead into a discussion approving the annual wage increase early.
· National cost of living average rate is 8% -- where does the board want our staff to be?

· Discussion followed.

· Teter – I would like to see a comparison of workload and wages with Berrien and St Joseph.
· Smith – I will try to get the information.

· CSO – The percentage increase will determined by the Personnel Committee to presented to the board.

· Benjamin – Include the budgetary impact in the presentation.
· Information needed
· MOTION to suspend the agenda rules by Benjamin; supported by Teter.
· MOTION carried.
· Murphy – In-order for Woodlands to be a Medicare and commercial insurance provider/biller; the ownership falls to the board; therefore, I need information from each of you. Form distributed for completion and return.

ADJOURN:

· MOTION to adjourn by Csokasy; supported by Roach.                 
· MOTION carried.

· Meeting adjourned 5:38 p.m.
NEXT MEETING:  July 26, 2022 @ 4 p.m.
____________________________



__________________________

Board Secretary  





Date

Woodlands Behavioral Healthcare works in partnership with individuals, families, and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request is made 48 hours prior to the meeting
