WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

May 24, 2022
4:05 pm – 5:15 pm
PRESENT:  
Judy Brown, Louis Csokasy, Michael Grice, Karen Lehman, Nadzieja Pocheki, Clint Roach, 
Scott Teter
ABSENT:
Leslie Baker, Robert Benjamin, Jeremiah Jones, Jeanne Jourdan
WBHN STAFF:
Scott Williams, COO; John Ruddell, CFO; Mindi Nahikian, Clinical Director; 
Pamela Wenzel, IDD Director; Pete Murphy, IT Director; Robert Weber, SUD Director
CALL TO ORDER:  The meeting was called to order by Csokasy at 4:05 pm.  
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS: 
· Guests

· Commissioner Roseanne Marchetti and Jerry Marchetti
· New Board Members

· Scott Teter – Described his background and reasons for wanting to join the Board.  Currently works for the Michigan AG office.
APPROVAL OF THE April 26, 2022, BOARD MINUTES:
· MOTION to approve the April 26, 2022, board minutes by Roach; supported by Lehman. 

· MOTION carried.   

COMMUNICATIONS:

· Written Comment:  None 
· Public Comment:  None
AGENDA APPROVAL
· MOTION to approve May 24, 2022, agenda by Lehman; supported by Brown. 
· MOTION carried.
BOARD COMMITTEE REPORTS:
· Personnel: Grice
· The committee did not meet last month.
· Finance: Lehman
· The Finance Committee reviewed the April payables. 

· MOTION to approve payments for April 2022 totaling $3,280,034.74 by Lehman; supported by Roach.
· Brown questioned why the total was so large, Ruddell explained that the total includes the settlement with SWMBH.
· Discussion on distribution of settlement money and need of operational/financial plans. 
· MOTION carried. 
· Revenue & Expenditures - Ruddell
· Statements through 4/30/22 were reviewed and discussed. 
· CAP includes the estimate settlement for this fiscal year.
· Policy: Roach 
· Committee did not meet last month. 
· Executive Committee
· Committee did not meet last month. 
BOARD CHAIR REPORT: 

· SWMBH Board Report – Csokasy
· The meeting was held May 13th .
· The audit was reviewed and discussed.

· SWMBH has a $322 mil operating budget.
· There were two presentations:  MDHHS & The Lansing representative for Michigan CMHA.
· There was discussion on the Shirkey Senate Bill which if passed and signed into law would cause the privatization of Behavioral Health in Michigan.  A competing Bell in the House would have the CMH’s report directly to MDHHS and elimination of the regional health organizations like SWMBH. 
· Board Retreat Update

· Retreat was held May 17th.
· Thanks to the staff members who presented. 
EXECUTIVE DIRECTOR: Smith
·  Progress toward annual goals
· Goals included in your packet established about a year ago

· Goals were reviewed and discussed.
· CCBHC Grant Application

· Per state law, we can only see the severe mentally ill.
· CCBHS certification would allow us to serve anyone.
· Woodlands applied for the grant this month.

OLD BUSINESS:
· None
NEW BUSINESS
· Consent Agenda Policy
· Csokasy – Smith wrote the policy included in your packet. This will be reviewed by the Policy Committee.
· Update Needs Assessment
· Csokasy –  The Needs Assessment needs updated. Request Smith contact provider who put together previous assessment.
· Board Recipient Rights Training
· Csokasy – I will forward link to complete the training.
OTHER BUSINESS:   
· Csokasy – What do we want to accomplish?  A discussion followed with the attached suggestions. 
· Create financial/operational plans. Request Smith contact other CMH regarding their plans and bring draft to June board meeting.
· Needs Assessment

· Budget

· Recipient Rights Training

· CEO Contract 
· Review & evaluation of services – written and published

· Employee survey

· School - MOUs
· Veteran services
ADJOURN:

· MOTION to adjourn by Teter; supported by Roach.                  
· MOTION carried.

· Meeting adjourned 5:15 p.m.
NEXT MEETING:  June 28, 2022 
____________________________



__________________________

Board Secretary  





Date

Woodlands Behavioral Healthcare works in partnership with individuals, families, and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request is made 48 hours prior to the meeting
