WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

April 26, 2022
4:00 pm – 5:15 pm
PRESENT:  
Leslie Baker, Robert Benjamin, Judy Brown, Louis Csokasy, Michael Grice, Jeanne Jourdan, Nadzieja Pocheki, Clint Roach
ABSENT:
Jeremiah Jones, Karen Lehman, Scott Teter
WBHN STAFF:
Scott Williams, COO; John Ruddell, CFO; Keri Pantale, Children's Director; 

Mindi Nahikian, Clinical Director; Pamela Wenzel, IDD Director
CALL TO ORDER:  The meeting was called to order by Roach at 4:04 pm.
  
INTRODUCTION OF GUESTS & NEW BOARD MEMBERS: 
· Guests

· None

· New Board Members

· Leslie Baker – HR Cass Family Clinic
· Nadzieja Pocheki – Nurse Practitioner 
APPOINTMENT OF BOARD OFFICERS

· Nominations/Appointment of the Board Chair/Vice Chair/Secretary/Treasurer 

· MOTION to approve the following nominations and appointments of the Board:   

· Board Chair – Csokasy
By:  Roach   Supported by:  Benjamin
· MOTION(S) CARRIED

· Vice Chair –  Roach
By:  Grice     Supported by:  Benjamin    

· MOTION(S) CARRIED

· Secretary – Jourdan
By:  Roach    Supported by:  Grice
· MOTION(S) CARRIED 

· Treasurer –  Baker
By:  Jourdan   Supported by:  Grice
· MOTION(S) CARRIED

SPECIAL BOARD MEETING March 28, 2022:
· Discussion on quorum not being met at the meeting as Baker’s appointment date began 4/1/22.
· MOTION to approve the following items as discussed in the March 28, 2022, meeting by Brown; supported by Roach:

· February 22, 2022, Board Meeting Minutes 

· Payables for February 2022 totaling $1,508,752.09
· Financial Audit through 9/30/21

· FY22 Budget Amendment #1 pending impact of any changes
· Roll Call:  

· Baker - yes, Benjamin - yes, Brown - yes, Csokasy - yes, Grice - yes, Jourdan - yes, Pocheki - yes, Roach- yes

· MOTION carried

COMMUNICATIONS:

· Written Comment:  None 
· Public Comment:  None
AGENDA APPROVAL
· MOTION to approve April 26, 2022, revised agenda by Benjamin; supported by Jourdan.   
· MOTION carried.
BOARD COMMITTEE REPORTS:
· Personnel: Jourdan 
· The committee did not meet last month.
· Finance: 
· The committee did not meet last month.
· March payables  

· MOTION to approve payments for March 2022 totaling $1,676,068.95 by Benjamin; supported by Roach.
· MOTION carried. 
· Revenue & Expenditures 

· Ruddell – Statements through 3/31/22 were reviewed and discussed.  
· Ruddell – The settlement will be included in the April report.
· Policy: Roach 
· Committee did not meet last month.  
· Executive Committee
· Committee did not meet last month.  

BOARD CHAIR REPORT: 

· SWMBH Board Report 
· Not attended.
EXECUTIVE DIRECTOR: Smith
· CCBHC 
· Smith –  On timetable for submitting our SAMHSA grant due May 17th; hope to have submitted by 14th.

· Discussion followed including but not limited to Woodlands perception in the community, how we can approve communication with the community, criteria and standardize requirements to qualify for services, insurances, credentialing.      

· Teen Article

· Article shared regarding teen depression.  
OLD BUSINESS:
· SWMBH BOARD Member/Alternate nominations/appointments. 
· MOTION to approve the following nominations and appointments to the SWMBH Board:   

· Member  –  Csokasy
By: Grice     Supported by:  Jourdan
· MOTION CARRIED

· Alternate – Jourdan
By:  Csokasy
Supported by:  Roach
· MOTION CARRIED
· Smith will forward notification letter to SWMBH.
· Committee Membership

· Finance

· Baker – Chair

· Lehman appointed

· Teter – Csokasy will reach out to him this week to see if he is interested

· Personnel 

· Jourdan – Chair

· Grice and Baker appointed
· Policy

· Roach – Chair

· Benjamin and Pocheki appointed
NEW BUSINESS
· Board Retreat – May 17th – Breakfast 8:30; Meeting schedule 9:00 a.m. – 12:00 p.m. at Austin Street
· Csokasy – suggestions for topics?
· Csokasy – department presentations and answer basic questions including IT, RR, HR, DD, SUD, Children’s, etc. 
· Brown – CCBHC explanation
OTHER BUSINESS:   
· Personnel Changes (Jan/Feb/Mar)
· Smith – Arrivals/Departures/Vacancies quarterly report was included in your packet
· Discussion followed including but not limited to current number of staff (63FT/4PT), face to face service availability, recruitment, new positions approval, budget amendment.  

· Grice question - will the workshop be reopened?

· Smith -  No, Wenzel will present the future plans for our consumers at the retreat.
ADJOURN:

· MOTION to adjourn by Benjamin; supported by Roach.                   
· MOTION carried.

· Meeting adjourned 5:15 p.m.
NEXT MEETING:  May 17, 2022 – Board Retreat
____________________________



__________________________

Board Secretary or Designee




Date

Woodlands Behavioral Healthcare works in partnership with individuals, families and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request is made 48 hours prior to the meeting
