WOODLANDS BEHAVIORAL HEALTHCARE NETWORK BOARD MEETING

February 22, 2022
4:00 pm – 5:25 pm
PRESENT:  
Terry Ausra, Robert Benjamin, Judy Brown Louis Csokasy, Jeremiah Jones, Jeanne Jourdan, 
Clint Roach, Joseph Ryan
ZOOM:
Karen Lehman
ABSENT:
Michael Grice, Terry Proctor
WBHN STAFF:
Scott Williams, COO; John Ruddell, CFO; Mindi Nahikian, Clinical Director; 
Pamela Wenzel, IDD Director; Keri Pantale, Children's Director; Pete Murphy, IT Director

CALL TO ORDER:  The meeting was called to order by Chair Ausra at 4:00 pm.
  
INTRODUCTION OF GUESTS:  None
APPROVAL OF THE January 25, 2022, BOARD MINUTES:
· Csokasy – Request the addition of the Recipient Rights workplan to be presented to the board.

· MOTION to approve the January 25, 2022, board minutes as amended by Csokasy; supported by Benjamin. 
· MOTION carried.    

COMMUNICATIONS:

· Written Comment:  None 
· Public Comment:  None
AGENDA APPROVAL
· Csokasy – Request the Financial Audit be presented before the committee reports.
· MOTION to approve February 22, 2022, agenda as amended by Benjamin; supported by Jourdan.   
· MOTION carried.
BOARD COMMITTEE REPORTS:
· Personnel: Jourdan 
· The committee did not meet in February.
· Terry Proctor is not renewing; therefore, we will need a board member for the committee.
· Finance: Csokasy
· Financial Audit through 9/30/21

· Roslund Prestage & Company, Certified Public Accountants, completed the audit.
· William Hirschman presented the Financial Statements as of September 30, 2021.

· William Hirschman and Christina Schaub met with the finance committee last week to review the audit in more detail as the audit will not be finalized until the FSR is received.

· Motion to approve the audit as written pending impact of any changes.

· MOTION Carried
· Revenue & Expenditures 

· Ruddell – We are still playing “catch up” with claims.  Statements were reviewed and discussed.  
· Budget

· Csokasy – In the past, Woodlands has not updated their budgets.  We are now reviewing quarterly and will present to the board.

· Benjamin – What happens if the board doesn’t approve an update?
· Csokasy – The finance committee will have to review it line by line to make recommendations.  Our biggest concern if there is a consumer placed state inpatient for any length of time.
· Smith – General Fund shortage is a main concern as it pays for state inpatient.
· The January payables were reviewed by committee members. 
· MOTION to approve payments for January 2022 totaling $1,533,222.69 by Csokasy; supported by Roach.
· MOTION carried. 
· Policy: Roach 
· Committee met last month and reviewed policies.  
· Concerns were discussed (example: no numbering, etc.) 

· One major concern is the committee not having the background to actually review.  After discussion it was determined that the committee can request staff with the expertise to assist.
· Executive Committee
· No meeting
BOARD CHAIR REPORT: 

· SWMBH Board Report 
· Not attended.
EXECUTIVE DIRECTOR: 
· Policies
· Smith – We are pushing the completion of a policy foundation.
· CCBHC 
· Smith –  I spoke with Sarah Bannon.  We are waiting for the federal guidance to be published.
· Audit presentation to commissioners
· Ausra – Do we have a date yet?

· Smith – I would like to request end of March.

· Benjamin – You should reach out to Dyes for a date as he sets the calendar.  

· Smith – I will contact Dyes to schedule.
· Needs Assessment

· Csokasy – Would like to discuss the annual Needs Assessment - document, date, etc.?  
· Smith – Last year’s was much more comprehensive than before.  Suggestion – use the same report and update the data. 
· Jourdan – I think when we met prior there would be a review to shorten the report to information that pertains to Woodlands only.
· Csokasy – The board is required to complete the needs assessment annually.  This information needs to be included in the annual plan.  I think it needs to be done by June. 
· Jourdan – As I read the requirement, you should complete the Needs Assessment, then Annual Plan, then determine where the monies/staff will come from. 
· Benjamin – The Needs Assessment should be completed to request additional funding from the county.
· Smith – Suggestion - take the current plan and use the localize data to create an assessment.  
· Csokasy – Board needs to give Tim guidance; done by June 1st.
OLD BUSINESS:
· SWMBH BOARD Member/Alternate nominations/appointments were tabled until March meeting. 
· Ryan – I will be attending the next SWMBH meeting.
· Jones – I am already on the SWMBH Board.  I received renewal paperwork.  

· Smith and Jones will meet to determine his roll with SWMBH.
NEW BUSINESS
· Board responsibility in regard to policies.
· Csokasy – The Mental Health Code states “board to established guidelines”.   Any ideas on what this  means?
· Csokasy – I am requesting the board establish a policy on policies, on how the board will execute them with Woodlands. 
· Smith – I think there are times where input is needed from the board expertise.
· Roach – I think we should oversee how you are implementing the policies not necessarily write them.
· Jourdan – Board leans on the Leadership team who relies on staff. 
· Csokasy – As a board member my interest is that the policies are being followed.

· Csokasy – Remember, the board is the only place to vote/approve policies. 

OTHER BUSINESS:   
· Benjamin – the Commissioners have applications for the Woodlands Board.  They are in the process of reviewing.
· Policies below for review and approval.
· Ability to Pay

· Accessibility

· Clinical Protocol Suicide Assessment and Treatment

· County of Financial Responsibility

· Consumer Advisory Council Team Charter

· Contract and Financial Billing

· Credentialing

· Crisis Services

· Cultural Competency

· DCO and CCBHC

· Funding Requests

· Input from Persons Served

· Client Discharge Planning and Termination Procedure

· Limited English Proficiency

· QI and UM Programs

· Special Populations

· Trauma Informed Care

· Utilization Management

· Telehealth

· Violence and Weapons in the Workplace 

· Quality and Compliance Committee Charter

· Recipient Rights for Substance Abuse Services

· Client Advisory Committee Bylaws
· MOTION to approve the group of policies listed above by Benjamin; supported by Roach.
· MOTION carried.
ADJOURN:

· MOTION to adjourn by Benjamin; supported by Roach.                   
· MOTION carried.

· Meeting adjourned 5:25 p.m.
NEXT MEETING:  March 22, 2022, at 4:00 p.m.  (meeting location TBD)
____________________________



__________________________

Board Secretary or Designee




Date

Woodlands Behavioral Healthcare works in partnership with individuals, families and the community to inspire hope 
promote resiliency and achieve recovery by providing effective behavioral health services

Interpreters for interested persons with deafness/hearing impairments, wishing to attend, will be provided
by CMH providing a request is made 48 hours prior to the meeting
