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Message to the Community
The 2018 Annual Report to the Community provides both the accomplishments of Woodlands
staff in the provisions of behavioral health as
well as the challenges to these efforts.
Opportunities included increased outreach activities given a newly formed Engagement Committee, increased community involvement for persons served through expanded entrepreneurial
activities, and efforts toward obtaining Certification as a Community Behavioral Health Clinic
(CCBHC). Also, continuous efforts were made
with the USDA to obtain funding to move all services to one location through the purchase and
renovation of the former Midwest Energy building at 901 M60 E in Cassopolis. These efforts
should result in purchase and renovation completion in 2019. The most significant challenge
faced this year was the increase in psychiatric
hospitalizations and lack of “bed” availability.
There also continues to be a shortage of residential homes in our area, resulting in costly out
of county placements which are also difficult for
customers and their families. And, there is the
ever-present challenge of inadequate funding.
We will need to continue to advocate for adequate funding of the community mental health
system.
Successfully fulfilling our mission while expanding services and maintaining financial stability
reflects the passion of our staff, dedication of our
Board of Directors and positive relationships with
our community partners. As we move forward
into 2019 Woodlands remains strong in its commitment to serve the citizens of Cass County by
standing true to our values.
Kathleen Sheffield, CEO

MISSION
Woodlands Behavioral Healthcare
works in partnership with
individuals, families and the
community to inspire hope,
promote resiliency and achieve
recovery by providing effective
behavioral health services.
GUIDING PRINCIPLES
AND VALUES
Behavioral Health is an essential
part of overall health
Prevention Works
Treatment is Effective
People Recover

FY 17/18
Board of Directors:
Judy Brown
Julie Cline
Skip Dyes
Elizabeth Ellis

Karen Lehman
Patricia McCain
May Myers
Ruth Newton
Mike Grice
Tara Smith
Al Smouse
Cindy Underwood

From October 1, 2017 to September 30, 2018 Woodlands
served 1542 citizens of Cass County.





Of the 1522 people
served, 302 were children and their families.
Over 700 individuals
were provided intake/
access services to determine their eligibility
for and benefit from
services.



Some 670 persons
were served through
programs addressing
substance use disorders.



Woodlands Medication
Management Clinic
served over 500 individuals some of whom
also received out patient services (479)or
case management services (372).



Another 136 individuals
were supported
through home and
community based services/skills building.



Woodlands provided
after hours services to
some 108 individuals in
urgent situations requiring intervention and
support.



Other services included: Home based, Psychosocial Rehabilitation, and Supported
Employment
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Financial Statement

Medicaid revenue increased slightly from FY 17 to FY 18, while expenses and individuals served remained neutral. Healthy Michigan revenue and expenses remained constant. State General Fund revenue was reduced significantly from FY 17 to FY 18 while local fund sources increased slightly. Continued
cost reduction measures taken in FY 17 and FY 18 reduced expenses relative to revenue.

Our fiscal year ended with a surplus. We did not
expend any of our Internal Service Fund dollars to
cover the cost of services and administrative
costs remained at 8%.

Managed Care Medicaid made up 85% of the
budget; Healthy Michigan 7%, General Fund dollars 5% and Local funds 3%.

Performance
Michigan Mission Based Performance Indicators
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Percentage of Persons (363)
Receiving an Initial Assessment
within 14 calendar days of the first
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Percentage of persons (54)
discharged from Inpatient services seen within 7 days

Customer Satisfaction
During FY 17/18 163 individuals seeking services completed a 7-question satisfaction
survey. On a scale of 0 (very unsatisfied) to 5 (very satisfied), the average satisfaction
with access to services was 4.62.
Another 192 individuals receiving services completed a 7-question satisfaction survey.
On a scale of 0 (very unsatisfied) to 4 (very satisfied,) the average response was 3.74.
Some 104 individuals receiving Substance Use Disorder services completed a 33question satisfaction survey. On a scale 0 (strongly disagree) to 5 (strongly agree), the
average response was 4.48.
Contact Us: 960 M- 60 East Cassopolis MI 49031
269-445-2451

or 1-800-323-3550

www.woodlandsbhn.org
Woodlands Behavioral Healthcare Network is a member of Southwest
Michigan Behavioral Health, in partnership with Barry, Berrien,
Branch, Calhoun,
Kalamazoo, St. Joseph and

