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started ongoing serve within 14
days of an Assessment
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Percentage of Persons Receiving
an Initial Assessment within 14
calendar days of the first request
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Percentage of persons discharged from Inpatient services
seen within 7 days

Customer Services
During FY 16/17 204 individuals seeking services completed a seven
question satisfaction survey. On a scale of 0 (very unsatisfied) to 4
(very satisfied) , the average satisfaction with access to services was
3.95 out a possible 4.0.
Another 80 individuals receiving services completed a 5 question satisfaction survey. On a scale of 0 to 5—5 being very satisfied , the average response was 4.0.
Some 94 individuals receiving Substance Use Disorder services completed a 32 question satisfaction survey. On a scale 0 to 5—5 being
strongly agree, the average response was 3.98.

Woodlands Behavioral Healthcare Network is a member of Southwest
Michigan Behavioral Health, in partnership with Barry, Berrien,
Branch, Calhoun, Kalamazoo, St. Joseph and Van Buren Counties.

Message to the Community—Kathleen Sheffield, CEO
The 2017 Annual Report to the Community highlights the efforts of
Woodlands Behavioral Healthcare to serve not only the
behavioral health needs of individuals across Cass County but also
the physical health of those we served. The year was filled with both
opportunities for engaging individuals and families in expanded
services and financial challenges to do so given the future of the
public behavioral health system under proposed federal and state
changes. This report highlights 2017 service provision that strive to
fulfill our mission: “Woodlands Behavioral Healthcare Network
works in partnership with individuals, families and the community
to inspire hope, promote resiliency and achieve recovery by
providing effective behavioral health services.”
2017 HIGHLIGHTS:
 Received United Way of Southwest Michigan “Excellence in
Impact Award”
 Implementation and expansion of services to children with
autism and their families
 Increased integrated care efforts to address both the
behavioral and physical needs of persons served—
emphasizing connection/communication with primary
care physicians as well as education relative to co-morbid
health issues such as diabetes
 Addition of case management services to those receiving
services for a Substance Use Disorder
 Addition of Pediatric psychiatric services
 Moved from a Smoke free environment to a Smoke free campus
 Committed to pursue a new facility to bring all aspects of
services to one location while enhancing the environment and
experience of individuals seeking services.
Successfully fulfilling our mission while expanding services and
maintaining financial stability reflects the passion of our staff,
dedication of our Board of Directors and positive relationships with
our community partners. As we move forward into 2018, Woodlands remains strong in its commitment to serve the citizens of Cass
County by standing true to our values:
Behavioral Health is a part of over all Health
Prevention Works
Treatment is Effective
Recovery is Possible

Contact Us:
960 M- 60 East Cassopolis MI 49031
269-445-2451 or 1-800-323-0335
www.woodlandsbhn.org
Twitter.com/woodlandsbhn
Facebook.com/WoodlandsBehavioral-Healthcare-Network

Board of Directors:
Judy Brown Julie Cline
Karen Lehman Patricia McCain
May Myers Ruth Newton
Mike Grice Tara Smith
Al Smouse Bob Wagel

Financial Statement

From October 1, 2016 to September 30, 2017 Woodlands
served 1522 citizens of Cass County.


Of the 1522 people served, 302 were children and their families.



Over 700 individuals/families were provided intake/access services to determine
their eligibility for and benefit from services.



Some 670 persons were served through programs addressing their substance use
disorder.



Woodlands Medication Management Clinic served over 500 individuals some of
whom also received out patient therapy or case management services.



372 individuals were supported through home and community based services/skills
building.



Woodlands provided after hours services to some 108 individuals in urgent situations requiring intervention and support.



Other services included: Home based, Psychosocial Rehabilitation, and Supported
Employment

Medicaid revenue decreased
significantly from FY 16 to FY
17, while expenses and individuals served remained the
same.
This revenue shortfall was
funded from regional PIHP
savings. Healthy Michigan
revenue and expenses remained constant from FY16.
State General Fund and local
fund sources also remained
steady, while cost reduction
measures taken in FY 17
reduced expenses over FY
16.

GF Surplus:
$27,237
Local Fund Surplus: $52,898
Total Added to fund
balance: $80,135

Another way to demonstrate funding source dollars available to
cover costs of services delivered.
Managed Care Medicaid makes
up 84% of our budget

